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What Trimble's RTK Networks Provide

Trimble VRS Now and Trimble RTX provide RTK and PPP correction services across
most of the developed world. Trimble's reference network includes thousands of
stations operated by Trimble or partner operators, with corrections distributed
through internet-connected servers to subscriber devices. The deployment scale
serves surveying, agriculture, construction, and increasingly autonomous-vehicle

precision-positioning needs.

The architecture is mature for what it does. Trimble's competitive position in
precision-positioning equipment depends on the reference-network coverage that
supports the equipment. The reference-network maintenance is a substantial ongoing
operational investment that Trimble and partners absorb as cost of supporting the

equipment business.

Why Centralized Maintenance Has Geographic
Limits

Trimble's reference network covers regions where the deployment economics work —
population-dense areas, regions with active surveying-and-construction markets,

agricultural regions with substantial precision-agriculture deployment. The network
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is sparse in regions where the economics don't work — remote rural areas, vast
agricultural geographies with low equipment density, mining operations

geographically dispersed, expeditionary deployments.

Customers in underserved regions either pay premium for Trimble RTX (the global
PPP service that works without dense reference infrastructure but with longer
convergence times) or operate without precision positioning. Trimble's commercial

position in these regions is limited by the structural reference-network economics.

How Marker Consensus Calibration Composes
With Trimble's Equipment

The architectural primitive treats Trimble's reference-network corrections as one of
many possible inputs to a unit's positioning solution. Where Trimble VRS Now
coverage exists, the corrections continue to provide their RTK precision. Where
coverage is sparse, marker consensus calibration provides the alternative precision

substrate.

Trimble's equipment can integrate the architectural primitive without abandoning its
existing reference-network architecture. Trimble's GNSS receivers consume both
Trimble-distributed corrections and architectural-primitive consensus refinement;
the equipment operates with the best available source. The integration extends
Trimble's coverage geographically without requiring Trimble to expand its reference

network.

What This Enables for Trimble's Market

Trimble's geographic reach extends into regions where its current reference-network
economics don't justify deployment. Mining customers, agricultural operators in

remote areas, construction operators in expeditionary deployments — all gain



Trimble-equipment precision through architectural-primitive consensus rather than

through Trimble-deployed reference infrastructure.

Trimble's competitive position benefits from extending coverage without
proportionally extending maintenance investment. The patent positions the primitive
at the layer where Trimble's equipment business has been bounded by reference-
network economics — providing geographic extension that current architecture

cannot economically achieve.



