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Agentforce Executes by Default
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Salesforce's Agentforce platform represents a significant bet on autonomous AI agents operating within enterprise workflows. Agents can update CRM
records, trigger business processes, send communications, and execute multi-step actions without continuous human oversight. The engineering enables
real automation. But execution is the agent's default state. There is no computed confidence variable that can revoke execution authority when conditions
degrade. The agent either has permission to act or it does not. Confidence governance provides the structural middle ground: execution as a revocable
permission governed by persistent, multi-input state.

What Salesforce built
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Agentforce gives organizations the ability to deploy AI agents that operate within Salesforce's ecosystem. These agents handle customer service
interactions, update records, qualify leads, schedule follow-ups, and execute business logic. The platform provides guardrails through defined action
spaces, role-based permissions, and human escalation triggers. The approach reflects Salesforce's enterprise DNA: capable automation within defined
boundaries.

The execution model is binary. An agent either has permission to perform a specific action or it does not. When the agent has permission, it executes.
When it encounters a situation outside its permitted actions, it escalates. The guardrails are static: configured at deployment and updated through
administrative changes.

The gap between permission and confidence
Permission is a binary gate. Confidence is a continuous state variable. An agent with permission to send customer communications will send
communications regardless of whether the underlying data quality has degraded, whether the customer's recent interaction pattern suggests the
communication would be poorly received, or whether the agent's own recent error rate suggests it should pause and reassess.

The consequences manifest as automation that technically operates within its permissions but produces outcomes that a human operator would have
paused to reconsider. A sales agent that sends a promotional email to a customer who just filed a complaint is acting within permissions. An agent with
confidence governance would have detected that its communication confidence for this customer dropped below the execution threshold because the
complaint signal depressed the relevant input.

The rate of change matters as much as the absolute level. An agent whose data quality inputs are deteriorating rapidly should reduce its execution
authority even if the current confidence level remains above threshold. The differential alarm mechanism detects that confidence is falling fast enough to
warrant preemptive pause, before the absolute threshold is breached. This is a structural safety property that static permissions cannot provide.

Why escalation is not the same as non-executing mode
Agentforce's escalation mechanism routes uncertain situations to human agents. This handles cases where the agent does not know what to do. It does not
handle cases where the agent knows what to do but should not do it because conditions have degraded. Non-executing mode is structurally different from
escalation. The agent remains active, continues to observe, maintains its cognitive state, but suspends execution authority until confidence recovers
through hysteretic reauthorization.

Hysteretic recovery prevents oscillation. An agent that drops below confidence threshold does not immediately resume execution when confidence
marginally recovers. The recovery threshold is set higher than the suspension threshold, creating a stability band that prevents rapid cycling between
executing and non-executing states. The agent must demonstrate sustained confidence recovery before execution authority is restored.

What confidence governance enables
With confidence as a computed state variable, Agentforce agents maintain multi-input confidence that draws from data quality signals, recent outcome
accuracy, customer sentiment indicators, and environmental stability measures. Each action class carries its own confidence threshold. High-stakes actions
like contract modifications require higher confidence than routine updates. When confidence drops below the action-specific threshold, that action
suspends while others continue.

This gives Salesforce something static permissions cannot provide: agents that self-regulate based on conditions. The agent does not need an administrator
to notice that data quality has degraded and manually restrict permissions. The confidence computation detects the degradation and adjusts execution
authority automatically. The administrator sees the confidence state and can intervene if needed, but the structural safety does not depend on human
monitoring speed.

The structural requirement
Agentforce's capability to execute enterprise actions is real. The gap is in execution governance: the structural ability to revoke execution authority
dynamically based on computed confidence rather than static permissions. Confidence governance makes every agent action a permission that can be
revoked by the agent's own assessment of whether conditions support reliable execution. This is the primitive that separates automation from governed
autonomy.

Confidence Governance All 21 steps →

Execution is a revocable permission, not a default.

Primary Technical Disclosure
○ Confidence-Governed Execution: When Agents Pause, Reassess, and Resume Safely
Secondary Technical
○ Execution as Revocable Permission○ Confidence as First-Class Computed State Variable○ Composite Admissibility Evaluator○ Confidence Trajectory
Projection○ Non-Executing Cognitive Mode○ Task Class Differentiation Under Confidence Interruption○ Confidence-Integrity Feedback Loop○
Differential Rate Alarm Conditions○ Hysteretic Authorization Recovery○ Confidence Computation Function○ Confidence-Driven Inquiry Mode○
Curiosity as Confidence Modulator○ Affect-Modulated Confidence Sensitivity○ Effort Analysis and Path Optimization○ Confidence-Modulated
Discovery Traversal○ Biological Signal to Confidence Coupling○ Multi-Agent Confidence Propagation○ Confidence-Governed Embodied Execution○
Deferred Execution and Temporal Reauthorization○ Execution Authorization Recovery○ Confidence Contagion in Delegation○ Confidence History
Calibration○ Attention Field
Applications (General)
○ Autonomous Vehicle Execution Safety Through Confidence Gating○ Clinical AI That Pauses When It Should Not Act○ Confidence Governance for
Nuclear Operations○ Confidence Governance for Aviation Autopilot Systems○ Confidence Governance for Pharmaceutical Dosing Systems○ Confidence
Governance for Bridge Structural Monitoring○ Confidence Governance for Food Safety Inspection○ Confidence Governance for Chemical Plant
Operations
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Applications (Specific)
● Agentforce Executes by Default○ Microsoft Copilot Has No Confidence State○ OpenAI Operator Cannot Govern Its Own Execution Authority○
Claude's Safety Has No Computed Confidence Variable○ Gemini's Multimodal Confidence Is Not Computed○ Cohere Command Generates Without
Computed Confidence○ AWS Bedrock Guardrails Filter Output Without Governing Confidence○ Azure Content Safety Classifies Harm Without
Governing Execution○ Google Vertex AI Safety Filters Without Confidence State○ NVIDIA NeMo Guardrails Constrains Dialogue Without Governing
Confidence○ Guardrails AI Validates Output Without Governing Execution Authority○ Lakera Guards Inputs Without Governing System Confidence
Confidence Governance overview →
AQ
deterministic
autonomy

Legal

Subject to one or more pending U.S. and international patent applications, see Patents for the current list and status. No license, express or implied, is
granted. Any use requires a separate written agreement—see Licensing. Patent applications referenced on this site are pending. Claim scope, if any, is
subject to examination and may issue in altered form or not at all. See Legal for terms and conditions.

Adaptive Query™ is a trademark of Nicholas Clark. U.S. federal registration is pending. federal registration. AQ™, AQ Inside™, Adaptive Index™,
Adaptive Network™, Semantic Agent™, @AQ™, AQID™, and Adaptive Coin™ are used as trademarks in connection with the Adaptive Query platform
and brand. Other names may be trademarks of their respective owners.

Platform operated by Adaptive Query LLC, which provides patent and trademark licensing services. Copyright © 2025-2026 Nicholas Clark. All rights
reserved.
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