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What Cambridge Mobile Telematics Provides

CMT's DriveWell platform processes smartphone-derived sensor streams

(accelerometer, gyroscope, GPS, screen-state) into per-trip behavioral scores:

speeding, hard braking, hard acceleration, hard cornering, distraction-pattern.

Carriers consume the scores into their actuarial pipelines for premium-setting and

claim-processing risk modeling.

The architecture is mature and operationally robust. Smartphone-based deployment

scales to mass-market UBI without requiring vehicle hardware. CMT's market

position is strong because the technical execution is good and the carrier integrations

are deep.

Why the Architecture Conflates Two Different
Behavioral Categories

DriveWell's score-affecting events span both competence-based risk (a driver who

frequently brakes hard because they react slowly to traffic ahead) and intent-based

hostility (a driver who deliberately accelerates to intimidate, follows aggressively,

engages in road rage). The signal-extraction pipeline treats both categories with the

same processing.
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The conflation produces a structurally problematic outcome. A driver classified as

'high risk' under DriveWell's pipeline may be either a low-skill driver (actuarially

appropriate to charge higher premium) or a hostile driver (legally actionable behavior

requiring different consequences). Carriers consuming the score cannot distinguish;

the conflation is upstream of where they integrate.

How Bifurcation Would Restructure the Pipeline

Risk-profile observations remain in the DriveWell pipeline as currently structured:

behavioral indicators of competence-based risk feeding actuarial computation.

Hostility-profile observations require additional credentialing: the observation must

include corroborating evidence (multiple sustained patterns, contextual indicators of

deliberate action), and the classification authority must include due-process-relevant

entities (state insurance regulator partnered with law enforcement, or alternative

credentialing approved for adversarial classification).

DriveWell's existing pipeline provides risk profiles. The hostility pipeline runs in

parallel under credentialed authority, producing classifications that satisfy due-

process requirements when produced. Cross-feed between the two is governance-

controlled and asymmetric.

What This Enables for CMT's Carrier Customers

Carriers gain legally-defensible behavioral classification. Risk-based premium

adjustments operate within the actuarial framework that regulators accept. Hostility-

related actions (policy non-renewal for repeated road-rage incidents, adverse-event

reporting for hostile-pattern drivers) operate within due-process credentialing that

supports legal challenge.

CMT's market position benefits from being the supplier that provides legally-

defensible architecture rather than only operationally-proven signal extraction. The



patent positions the primitive that CMT's carrier customers will increasingly require

as regulatory pressure on UBI grows in jurisdictions where the conflation has

produced legal challenges.


