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What Lytx Provides

Lytx DriveCam captures forward-facing and driver-facing video on triggered events
(hard braking, hard cornering, hard acceleration, lane drift, distraction patterns) and
uploads representative clips for review. A combination of automated processing and
human review produces incident classifications and per-driver safety scores. The
deployment scale is substantial: Lytx claims more than 4,000 fleet customers and

more than a million instrumented vehicles.

The product's value comes from the combination of behavioral signal extraction and
human-reviewed incident classification. Fleet safety operations consume the output
for coaching, training, and personnel decisions. The audit trail (video clip +

classification reasoning) is operationally useful for fleet management.

Why Aggregation-Only Classification Has
Architectural Limits

DriveCam's classification framework produces categories like 'distracted driving,'
'aggressive driving,' 'hard maneuvering,' 'risky behavior.' The categories conflate

competence-based risk with intent-based hostility within single labels. 'Aggressive
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driving' includes both the low-skill driver who routinely accelerates faster than

necessary and the hostile driver engaging in deliberate intimidation.

The conflation is structural to the human-review pipeline. The reviewer applies the
available label set to the observed behavior; the label set does not distinguish risk
from hostility. Drivers whose composite score crosses thresholds receive the same
operational treatment regardless of whether their behavior is competence-failure or

hostility.

How Bifurcation Composes With Lytx's Pipeline

The Lytx behavior-extraction pipeline produces observations that feed the risk profile
through the standard actuarial-credentialed pipeline. The same observations may,
when patterns indicate, trigger evaluation under the hostility-credentialed pipeline —

but the cross-feed is governance-controlled rather than automatic.

Hostility-pipeline classification requires credentialing the criteria (state law-
enforcement-credentialed standards for what constitutes hostile driving), the
supporting evidence (specific observations linked through audit-grade lineage), and
the classification authority (the fleet's authority operating under additional
credentialing from the relevant regulatory body). Drivers gain structural standing to
challenge hostility classifications. Risk classifications continue to operate without the
additional credentialing because their consequences (training, coaching, premium

effects) don't require the same legal foundation.

What This Enables for Lytx's Fleet Customers

Fleet operators gain the ability to take adverse personnel action against drivers whose
behavior is classified hostile under credentialed authority. The architectural

foundation supports the legal defensibility that employment-law challenges require,



while preserving the operational pipeline for risk-based actions that do not require

the same credentialing.

Lytx's competitive position benefits from offering the architectural primitive that
distinguishes legal-grade adverse classification from operational risk classification.
The patent positions the primitive at the layer that commercial fleet-safety products

are converging toward as the legal exposure of conflation grows.



