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What Personal Layer Modulation Specifies

The personal layer (the consumer's own credentialed adaptation artifact) participates

in every inference at full weight. As external skills are activated and contribute their

adaptations, the personal layer's contribution is held privileged: it cannot be

suppressed, de-weighted, or overridden by third-party-skill admission.

The privilege operates throughout the inference pipeline. At skill selection, the

personal layer is among the admissible skills regardless of external skill state. At

weighting, the personal layer's contribution carries privileged weight. At output

composition, the personal layer's preferences modulate how the composite output

presents. The consumer's intent flows through the inference pipeline structurally.

Why Inference Without Personal-Layer Privilege
Compromises Consumer Sovereignty

Inference architectures that treat all admitted skills uniformly produce a structural

vulnerability: third-party skills can dominate the consumer's behavior even within

governance-admitted bounds. The dominance can be aggressive (a third-party skill

that produces strongly-opinionated output) or subtle (a third-party skill that

incrementally shifts inference patterns toward the third party's preferences).
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Consumer sovereignty requires architectural protection rather than relying on

consumer-side after-the-fact correction. The personal layer provides the structural

protection. Third-party skills extend rather than replace; the consumer's intent

remains the load-bearing element of the inference output regardless of which third-

party skills are active.

How Personal-Layer Privilege Operates

The composite admissibility evaluator treats the personal layer as a privileged input

throughout the inference pipeline. At skill-routing, the personal layer is always

among the admissible skills with weight bounded below by a credentialed minimum.

At skill-composition, the personal layer's contribution is held above the third-party

de-weighting envelope.

The personal layer is itself a credentialed adaptation artifact, signed by the

consumer's authority. Updates to the personal layer flow through governance-

credentialed updates from the consumer (the consumer's authority signs the new

personal layer; the admissibility evaluator consumes the signed update). The

architecture treats personal-layer evolution as a first-class operation rather than as

ad-hoc per-deployment configuration.

What This Enables for Sovereign AI Inference

Enterprise deployments admit third-party skills (CRM skills, ITSM skills,

productivity skills) without losing control of the agent's enterprise identity. Consumer

deployments admit third-party skills (developer-published Skills, Custom Actions)

without losing user sovereignty over agent behavior. Defense and government

deployments admit external skills under sovereignty constraints that the architecture

supports structurally.



The pattern extends to inference at scale. As the agent skill ecosystem grows and

third-party skills become more sophisticated, the personal-layer privilege provides

the architectural foundation that prevents skill-marketplace-driven consumer drift.

The patent positions the primitive at the layer where sovereign agent inference has

been operating without architectural protection.


