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What Anthropic Skills Provides

Anthropic Skills lets developers package functionality (specialized prompting, RAG

configuration, tool integrations) into installable units that Claude consumers can

activate. Skills are signed by Anthropic's authoring infrastructure, distributed

through Anthropic's directory, and activated in Claude deployments through

Anthropic-managed admission.

The architecture is publisher-side: Anthropic admits a skill into the directory, signs it,

and consumers activate the signed skill. The consumer's role is approval (yes/no) of

admission, not certification (does this fit my specific deployment under my specific

policy).

Why Publisher-Side Admission Is Insufficient at
Enterprise Scale

Enterprise Claude deployment runs into the same structural issue every operator-

mediated marketplace faces. The enterprise has its own policy: regulatory compliance

frameworks, data residency requirements, internal-tool integrations, audit retention

rules. Anthropic's publisher-side admission cannot anticipate this — Anthropic
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certifies that the skill is what the publisher claims, not that it fits the enterprise's

specific deployment.

When the enterprise admits a Skill, the admission decision is made by the enterprise's

procurement and IT security functions, manually, often outside the architecture

itself. The decision is reconstructed in spreadsheets and approval workflows, with

structural audit gaps that compliance review surfaces.

How Consumer-Side Certification Closes the Gap

The architectural answer is that the enterprise runs each Skill through a sandbox

evaluation against its own admissibility policy before activation. The sandbox

observes the Skill's behavior on representative enterprise inference patterns; the

enterprise's admissibility policy evaluates the observations; if the policy admits, an

enterprise-credentialed certification is signed and the Skill activates.

Anthropic's publisher signature remains meaningful — the enterprise trusts that the

skill is what Anthropic claims. The activation decision moves to where the policy

authority lives. Skills then composes structurally with enterprise governance without

requiring Anthropic to anticipate every enterprise's specific policy.

What This Enables for Anthropic's Enterprise
Trajectory

Anthropic's enterprise expansion through Claude for Work, Bedrock integration, and

the broader Skills ecosystem benefits structurally from consumer-side certification.

Enterprise customers that currently struggle to admit Skills under their compliance

regimes can adopt them under structural certification rather than ad-hoc approval

workflows.



The architecture is also defensive. As enterprise compliance pressure on Anthropic

grows (EU AI Act, US AI executive orders, sector-specific regulations), consumer-side

certification provides the architectural primitive that maps directly to compliance

requirements. The patent positions the primitive at the layer Anthropic's enterprise

market is converging toward.


