Home LicensingPatentsArticles

IoT Device Mesh Governance at Scale

by Nick Clark | Published March 27,2026 | PDE

The IoT industry is approaching thirty billion connected devices, and the governance model has not changed since the first MQTT broker went online.
Every device mesh still depends on centralized brokers for message routing, topic management, and access control. Memory-native protocols offer a
fundamentally different approach: embedding routing authority, trust scope, and mutation rules into the transport layer so device meshes can self-govern at
any scale without broker bottlenecks.

The broker bottleneck in IoT mesh networks

Current [oT architectures funnel device communication through message brokers. MQTT, AMQP, and their derivatives all follow the same pattern:
devices publish to a broker, the broker routes messages to subscribers based on topic rules, and access control is enforced at the broker. The broker is the
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single point of authority for what gets routed where.

At hundreds of devices this works. At millions, broker clustering and sharding become necessary. At billions, the architecture breaks structurally. Every
device in a mesh must maintain a connection to a broker or broker cluster. Every message must transit the broker for routing and policy evaluation. Every
access control decision is centralized.

Industrial IoT deployments compound this with latency constraints. A factory floor with ten thousand sensors generating real-time telemetry cannot afford
the round-trip to a cloud broker for every routing decision. Edge brokers help, but they introduce their own coordination problems: how do edge brokers
synchronize topic subscriptions, access policies, and routing tables with each other and with the cloud?

Why scaling brokers does not solve the problem

The standard approach is to scale the broker tier horizontally. Clustered brokers, partitioned topic spaces, and hierarchical broker topologies all attempt to
distribute the load while maintaining centralized authority. But the fundamental constraint remains: routing authority lives in the broker, not in the
message.

This means every new device added to the mesh increases the load on the broker tier. Every new topic subscription requires broker-side state. Every
access policy change must propagate across the broker cluster. The broker tier scales linearly with device count at best, and the coordination overhead
between brokers scales worse than linearly.

Mesh networking protocols like Thread and Zigbee handle local device-to-device communication, but they still depend on a gateway or coordinator for
policy decisions. The mesh handles physical routing. The governance of what routes where and under what policy remains centralized at the gateway.

How memory-native protocols address this

A memory-native protocol eliminates the broker as a routing authority by embedding routing policy, trust scope, and propagation rules into the messages
themselves. When a sensor publishes a telemetry reading, that reading carries its own routing permissions: which device classes may receive it, what trust
level is required for propagation, how far it may travel through the mesh, and what mutation rules apply if it is aggregated or transformed.

Each device in the mesh evaluates incoming messages against its own local trust relationships and the message's embedded policy. Routing decisions are
made at the point of reception, not at a distant broker. A device that receives a message it is not permitted to forward simply does not forward it. No broker
needs to enforce this.

Trust-weighted routing enables devices to select propagation paths based on accumulated trust between mesh participants. A sensor with a long history of
accurate readings carries higher trust weight, and its messages propagate more readily through the mesh. A newly joined device starts with lower trust and
must earn propagation reach through demonstrated reliability.

Federated zones allow a factory floor mesh, a warehouse mesh, and a logistics mesh to operate as independent trust domains with governed interfaces
between them. Each zone manages its own routing and trust independently. Cross-zone messages carry the policy constraints of both zones, evaluated at
the boundary.

What implementation looks like

A memory-native IoT deployment replaces the broker tier with a protocol-level governance layer. Devices communicate directly within their trust zone,
routing messages based on embedded policy rather than broker-managed topic subscriptions. The broker does not disappear; its function distributes into
the protocol itself.

For smart building operators managing hundreds of thousands of sensors, this means the governance infrastructure scales with the mesh topology rather
than requiring a proportionally larger broker cluster. Adding a new wing to a building adds a new trust zone with its own local governance. The existing
zones are unaffected.

For agricultural IoT deployments spanning thousands of acres, memory-native routing enables field sensor networks to operate autonomously during
connectivity gaps. Each sensor carries its routing authority in the messages it produces. When connectivity to the cloud resumes, the accumulated data

propagates outward with its provenance and trust lineage intact.

The result is an IoT governance model that scales with device count rather than against it, where adding devices to the mesh increases its governance
capacity rather than loading a central broker.
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Memory-Native Protocol overview —

AQ

deterministic

autonomy

Legal

Subject to one or more pending U.S. and international patent applications, see Patents for the current list and status. No license, express or implied, is
granted. Any use requires a separate written agreement— see Licensing. Patent applications referenced on this site are pending. Claim scope, if any, is
subject to examination and may issue in altered form or not at all. See Legal for terms and conditions.

Adaptive Query™ is a trademark of Nicholas Clark. U.S. federal registration is pending. federal registration. AQ™ , AQ Inside™ , Adaptive Index™ ,
Adaptive Network™ , Semantic Agent™ , @ AQ™ , AQID™ , and Adaptive Coin™ are used as trademarks in connection with the Adaptive Query platform
and brand. Other names may be trademarks of their respective owners.

Platform operated by Adaptive Query LLC, which provides patent and trademark licensing services. Copyright © 2025-2026 Nicholas Clark. All rights
reserved.

Last updated: 2026-03-03


http://localhost:4173/articles/memory-native-protocol/federated-zones
http://localhost:4173/articles/memory-native-protocol/health-triggered-quorum
http://localhost:4173/articles/memory-native-protocol/health-triggered-quorum
http://localhost:4173/articles/memory-native-protocol/health-triggered-quorum
http://localhost:4173/articles/memory-native-protocol/edge-routing
http://localhost:4173/articles/memory-native-protocol/edge-routing
http://localhost:4173/articles/memory-native-protocol/iot-mesh
http://localhost:4173/articles/memory-native-protocol/iot-mesh
http://localhost:4173/articles/memory-native-protocol/autonomous-vehicle-networking
http://localhost:4173/articles/memory-native-protocol/autonomous-vehicle-networking
http://localhost:4173/articles/memory-native-protocol/autonomous-vehicle-networking
http://localhost:4173/articles/memory-native-protocol/military-mesh-networks
http://localhost:4173/articles/memory-native-protocol/military-mesh-networks
http://localhost:4173/articles/memory-native-protocol/smart-city-infrastructure
http://localhost:4173/articles/memory-native-protocol/smart-city-infrastructure
http://localhost:4173/articles/memory-native-protocol/satellite-communication
http://localhost:4173/articles/memory-native-protocol/satellite-communication
http://localhost:4173/articles/memory-native-protocol/satellite-communication
http://localhost:4173/articles/memory-native-protocol/industrial-iot-protocols
http://localhost:4173/articles/memory-native-protocol/industrial-iot-protocols
http://localhost:4173/articles/memory-native-protocol/healthcare-device-mesh
http://localhost:4173/articles/memory-native-protocol/healthcare-device-mesh
http://localhost:4173/articles/memory-native-protocol/starlink
http://localhost:4173/articles/memory-native-protocol/starlink
http://localhost:4173/articles/memory-native-protocol/zigbee
http://localhost:4173/articles/memory-native-protocol/zigbee
http://localhost:4173/articles/memory-native-protocol/zigbee
http://localhost:4173/articles/memory-native-protocol/matter
http://localhost:4173/articles/memory-native-protocol/matter
http://localhost:4173/articles/memory-native-protocol/helium
http://localhost:4173/articles/memory-native-protocol/helium
http://localhost:4173/articles/memory-native-protocol/helium
http://localhost:4173/articles/memory-native-protocol/lorawan
http://localhost:4173/articles/memory-native-protocol/lorawan
http://localhost:4173/articles/memory-native-protocol/tailscale
http://localhost:4173/articles/memory-native-protocol/tailscale
http://localhost:4173/articles/memory-native-protocol/tailscale
http://localhost:4173/articles/memory-native-protocol/quic-protocol
http://localhost:4173/articles/memory-native-protocol/quic-protocol
http://localhost:4173/articles/memory-native-protocol/mqtt
http://localhost:4173/articles/memory-native-protocol/mqtt
http://localhost:4173/articles/memory-native-protocol/mqtt
http://localhost:4173/articles/memory-native-protocol/coap
http://localhost:4173/articles/memory-native-protocol/coap
http://localhost:4173/articles/memory-native-protocol/coap
http://localhost:4173/articles/memory-native-protocol/grpc
http://localhost:4173/articles/memory-native-protocol/grpc
http://localhost:4173/articles/memory-native-protocol/zeromq
http://localhost:4173/articles/memory-native-protocol/zeromq
http://localhost:4173/articles/memory-native-protocol/zeromq
http://localhost:4173/articles/memory-native-protocol/wireguard
http://localhost:4173/articles/memory-native-protocol/wireguard
http://localhost:4173/articles/memory-native-protocol/nebula-mesh
http://localhost:4173/articles/memory-native-protocol/nebula-mesh
http://localhost:4173/articles/memory-native-protocol/nebula-mesh
http://localhost:4173/articles/memory-native-protocol/calico
http://localhost:4173/articles/memory-native-protocol/calico
http://localhost:4173/articles/memory-native-protocol/calico
http://localhost:4173/articles/memory-native-protocol/cilium
http://localhost:4173/articles/memory-native-protocol/cilium
http://localhost:4173/articles/memory-native-protocol/weave-net
http://localhost:4173/articles/memory-native-protocol/weave-net
http://localhost:4173/articles/memory-native-protocol/weave-net
http://localhost:4173/memory-native-protocol
http://localhost:4173/patents
http://localhost:4173/licensing
http://localhost:4173/legal

Inventive Steps
Licensing
Patents
Articles

Legal
Opportunities
Sitemap


http://localhost:4173/
http://localhost:4173/
http://localhost:4173/inventive-steps
http://localhost:4173/licensing
http://localhost:4173/patents
http://localhost:4173/articles
http://localhost:4173/legal
http://localhost:4173/opportunities
http://localhost:4173/sitemap.xml

¢ nick@qu3ry.net
e 7228143601


mailto:nick@qu3ry.net?subject=AQ
mailto:nick@qu3ry.net?subject=AQ

™y, A ;
Invented by Nick Clark | Founding Investors: Devin Wilkie



http://localhost:4173/nick-clark
http://localhost:4173/nick-clark
http://localhost:4173/nick-clark

