Home LicensingPatentsArticles

Semantic Discovery for Competitive Intelligence

by Nick Clark | Published March 27,2026 | PDE

Competitive intelligence demands discovering strategic signals distributed across heterogeneous sources: patent filings reveal R&D direction, job postings
signal capability building, earnings calls contain forward-looking statements, and regulatory submissions expose compliance strategies. Semantic
discovery provides governed traversal across these diverse sources with persistent competitive context, enabling analysts to detect strategic patterns that
no single source type reveals and that keyword monitoring across siloed sources systematically misses.

The signal fragmentation problem

Competitive intelligence analysts monitor multiple source types independently. Patent monitoring catches new filings. Job board scanning detects hiring
patterns. Earnings call transcripts reveal strategic language changes. Regulatory submission tracking identifies compliance shifts. Each monitoring stream
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operates in isolation, producing alerts within its source type but missing the cross-source patterns that reveal strategic intent.

A competitor filing patents in battery technology while simultaneously posting job listings for supply chain engineers specializing in lithium sourcing and
discussing vertical integration on earnings calls is signaling a specific strategic direction. No single source type reveals this pattern. It emerges only from
the semantic connection across sources, a connection that isolated monitoring streams cannot make.

Why dashboard aggregation is not discovery

Competitive intelligence platforms aggregate alerts from multiple sources into dashboards. The analyst sees patent alerts, hiring alerts, and financial alerts
on a single screen. But aggregation is not discovery. The dashboard presents the alerts. The analyst must make the cross-source connections. As alert
volume grows, the cognitive load of cross-source pattern detection exceeds the analyst's capacity, and subtle strategic signals are lost in the noise.

Al-assisted summarization of individual alert streams does not solve the cross-source problem. A summary of patent filings and a summary of job postings
are still separate analyses. The strategic connection between them requires traversal across source types, not summarization within them.

How semantic discovery addresses competitive intelligence

Semantic discovery treats the competitive analysis as a persistent discovery object that traverses across source types. The discovery object carries the
competitive context: which competitors are being tracked, what strategic questions are being investigated, and what patterns have been accumulated so far.
Traversal follows semantic connections across source types, linking a patent filing to a related job posting to a related earnings call statement.

Trust-scoped resolution differentiates between source reliability. Patent filings are public records with verified content. Job postings may be aspirational or
tactical. Earnings call statements are regulated by securities law. Analyst reports carry their own biases. The discovery object weights each source type
appropriately, and the traversal respects these weights when synthesizing cross-source patterns.

The persistent discovery object enables longitudinal competitive tracking. A competitor analysis that runs continuously over months accumulates strategic
context. Each new signal is evaluated against the accumulated pattern, and the discovery object detects when new signals confirm, contradict, or modify
the emerging strategic picture.

Collaborative traversal enables multiple analysts to contribute to a shared discovery object. A patent analyst's findings feed into the same discovery object
as a financial analyst's earnings call analysis, enabling the cross-disciplinary synthesis that competitive intelligence requires but organizational silos often
prevent.

What implementation looks like

A corporate strategy team deploying semantic discovery maintains persistent competitive objects for each competitor and strategic question. Analysts
contribute findings from their domain expertise, and the discovery system identifies cross-domain connections that individual analysts would not surface
independently.

For market entry analysis, semantic discovery traverses across regulatory filings, competitive positioning, and market structure data to build a
comprehensive landscape assessment that evolves as new signals emerge.

For technology scouting, semantic discovery identifies emerging competitors and potential acquisition targets by detecting convergent activity patterns
across patent filings, academic publications, and funding announcements, surfacing strategic opportunities before they become widely recognized.

Semantic Discovery All 21 steps —
Search, inference, and execution as one governed step.

Primary Technical Disclosure

o Governed Semantic Discovery: Search, Inference, and Execution Through Adaptive Traversal

Secondary Technical

o The Adaptive Index as Unified Search-Inference-Execution Substrateo Three-in-One Traversal: Search, Inference, and Execution in a Single Stepo The

State: Eliminating Prompt Reconstructiono Traversal Lineage as Index Evolution Signalo Anchor Semantic Neighborhood Publicationo Inference-Time
Execution Control as Traversal Primitiveo Anchor Self-Organization Under Entropy and Load Pressureo Alias Resolution as Navigational Traversalo

Discovery Traversalo Confidence-Gated Discovery Traversalo Integrity-Tracked Traversal Drift Detectiono Biological Identity-Scoped Access During
Discoveryo Rights-Grade Anchor Governance for Content Discoveryo Forecasting-Shaped Discovery Traversalo Capability-Constrained Anchor
Accessibilityo Collaborative Multi-Object Discovery Traversal

Applications (General)

o Enterprise Knowledge Management Through Governed Traversalo Al-Native Search That Replaces PageRank With Contextual Relevanceo Semantic

Applications (Specific)

o Google Search Retrieves Results, Not Understandingo Perplexity Answers Questions Without Discovery Stateo Elasticsearch Indexes Documents, Not
Discoveryo Algolia Optimizes Relevance Without Discovery Stateo Pinecone Finds Vectors, Not Understandingo Weaviate Stores Semantics Without
Discovery Governanceo You.com Answers Questions but Does Not Govern Discoveryo Brave Search Built an Independent Index Without Governed
Traversalo Kagi Charges for Better Results, Not Governed Discoveryo Metaphor Systems Predicts Links but Does Not Govern Traversalo Glean Indexes
Enterprise Knowledge Without Governing Its Discoveryo Coveo Personalizes Retrieval, Not Discovery Governance

Semantic Discovery overview —
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Legal

Subject to one or more pending U.S. and international patent applications, see Patents for the current list and status. No license, express or implied, is
granted. Any use requires a separate written agreement— see Licensing. Patent applications referenced on this site are pending. Claim scope, if any, is
subject to examination and may issue in altered form or not at all. See Legal for terms and conditions.

Adaptive Query™ is a trademark of Nicholas Clark. U.S. federal registration is pending. federal registration. AQ™ , AQ Inside™ , Adaptive Index™ ,
Adaptive Network™ , Semantic Agent™ , @ AQ™ , AQID™ , and Adaptive Coin™ are used as trademarks in connection with the Adaptive Query platform
and brand. Other names may be trademarks of their respective owners.

Platform operated by Adaptive Query LLC, which provides patent and trademark licensing services. Copyright © 2025-2026 Nicholas Clark. All rights
reserved.
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