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Kagi Charges for Better Results, Not Governed Discovery

by Nick Clark | Published March 28,2026 | PDF

Kagi operates a paid search engine where users are the customers, not advertisers. The incentive alignment is genuine: when the business model depends
on user satisfaction rather than advertising clicks, result quality improves measurably. Users can personalize rankings, block domains, and boost preferred
sources. But the discovery process remains stateless. Each query returns better results than ad-supported alternatives, but the traversal through semantic
space carries no persistent state, and the process of discovery itself is ungoverned. Better results are not governed discovery.

What Kagi built

Kagi's search engine combines results from its own index with results from other search APIs, applies user preferences and personalization rules, and
returns results optimized for relevance rather than advertising revenue. Users can set domain preferences: always boost results from certain sites, always
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block results from others. The Lenses feature allows users to define search scopes that filter results to specific categories.

The personalization is user-controlled rather than algorithmically inferred. The user decides which domains to prefer, not a recommendation engine trained
on engagement metrics. This is a meaningful improvement in search autonomy. But the personalization operates at the level of individual query results,
not at the level of the discovery process. The user controls what results look like. They do not control or govern how their discovery process accumulates
across queries.

The gap between better results and governed discovery

Better results improve each individual retrieval. Governed discovery improves the entire arc of exploration. A researcher using Kagi receives higher-
quality results for each query than they would from an ad-supported engine. But their tenth query about the same topic receives the same treatment as their
first. The system does not know that the researcher has spent three days in this semantic neighborhood, has established confidence in certain findings, and
now needs to explore contradictions or adjacent territories.

Kagi's personalization rules persist across sessions, but they operate at the domain preference level, not the discovery process level. Boosting a domain is a
static preference. Governing a discovery traversal is a dynamic process that adapts to accumulated context. The first is a filter applied to results. The
second is a strategy governing how meaning is pursued.

Governed semantic discovery introduces a persistent discovery object that carries the full state of the user's traversal. The object knows what has been
explored, what confidence levels have been established, what contradictions require resolution, and what semantic neighborhoods remain unvisited. Each
query is informed by this accumulated state rather than processed independently.

What governed semantic discovery enables for paid search

Kagi's aligned incentive model is the right foundation for governed discovery because the platform has no reason to manipulate the discovery process for
advertising benefit. A governed discovery layer on top of aligned incentives produces search that is both honest and structurally intelligent. The discovery
object directs the traversal strategy. Kagi's quality-optimized retrieval provides the results. The combination delivers something neither can achieve
independently.

The three-in-one traversal model means each step in the discovery process integrates search, inference, and execution. A discovery step that retrieves a
result, infers its relationship to prior findings, and adjusts the traversal strategy does so as one governed operation. The user's personalization preferences
inform the retrieval. The discovery object governs the traversal. The result is discovery that respects user preferences and accumulates meaning.

For Kagi's power users who already invest effort in personalization, governed discovery provides a higher-level personalization: not just which results to
prefer, but how to navigate semantic space. The users who care enough to pay for search are the users most likely to benefit from discovery that
accumulates across sessions.

The structural requirement

Kagi solved incentive alignment and result quality. The structural gap is between better results per query and governed discovery across the exploration
process. Semantic discovery provides persistent traversal state, discovery objects that accumulate context across sessions, and a traversal strategy that
adapts to what has been found. The platform that combines aligned incentives with governed discovery delivers the full structural potential of user-funded
search.

Semantic Discovery All 21 steps —

Search, inference, and execution as one governed step.

Primary Technical Disclosure

o Governed Semantic Discovery: Search, Inference, and Execution Through Adaptive Traversal

Secondary Technical

o The Adaptive Index as Unified Search-Inference-Execution Substrateo Three-in-One Traversal: Search, Inference, and Execution in a Single Stepo The

State: Eliminating Prompt Reconstructiono Traversal Lineage as Index Evolution Signalo Anchor Semantic Neighborhood Publicationo Inference-Time
Execution Control as Traversal Primitiveo Anchor Self-Organization Under Entropy and Load Pressureo Alias Resolution as Navigational Traversalo

Discovery Traversalo Confidence-Gated Discovery Traversalo Integrity-Tracked Traversal Drift Detectiono Biological Identity-Scoped Access During
Discoveryo Rights-Grade Anchor Governance for Content Discoveryo Forecasting-Shaped Discovery Traversalo Capability-Constrained Anchor
Accessibilityo Collaborative Multi-Object Discovery Traversal

Applications (General)

o Enterprise Knowledge Management Through Governed Traversalo Al-Native Search That Replaces PageRank With Contextual Relevanceo Semantic
Discovery for Scientific Researcho Semantic Discovery for Legal Case Researcho Semantic Discovery for Patent Landscape Analysiso Semantic

Applications (Specific)

o Google Search Retrieves Results, Not Understandingo Perplexity Answers Questions Without Discovery Stateo Elasticsearch Indexes Documents, Not
Discoveryo Algolia Optimizes Relevance Without Discovery Stateo Pinecone Finds Vectors, Not Understandingo Weaviate Stores Semantics Without
Discovery Governanceo You.com Answers Questions but Does Not Govern Discoveryo Brave Search Built an Independent Index Without Governed
Traversale Kagi Charges for Better Results, Not Governed Discoveryo Metaphor Systems Predicts Links but Does Not Govern Traversalo Glean Indexes
Enterprise Knowledge Without Governing Its Discoveryo Coveo Personalizes Retrieval, Not Discovery Governance

Semantic Discovery overview —
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Subject to one or more pending U.S. and international patent applications, see Patents for the current list and status. No license, express or implied, is
granted. Any use requires a separate written agreement— see Licensing. Patent applications referenced on this site are pending. Claim scope, if any, is
subject to examination and may issue in altered form or not at all. See Legal for terms and conditions.

Adaptive Query™ is a trademark of Nicholas Clark. U.S. federal registration is pending. federal registration. AQ™ , AQ Inside™ , Adaptive Index™ ,
Adaptive Network™ , Semantic Agent™ , @ AQ™ , AQID™ , and Adaptive Coin™ are used as trademarks in connection with the Adaptive Query platform
and brand. Other names may be trademarks of their respective owners.

Platform operated by Adaptive Query LLC, which provides patent and trademark licensing services. Copyright © 2025-2026 Nicholas Clark. All rights
reserved.
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