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ArcGIS Reality

ArcGIS operates across federal, state, local, and emerging private-sector
deployments. Within-Esri coherence is mature; cross-vendor and cross-organization

composition faces friction.

Cross-Organization Friction

Multi-organization geospatial operations (cross-government, defense-civilian, multi-

vendor) face Esri-platform-mediated cost.

Mesh as Substrate

Each organization contributes credentialed geospatial observations; cross-
organization composition operates through declared federation; Esri can operate as

credentialed authority without requiring platform intermediation as the only path.

Esri Position
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Esri gains cross-organization architectural composition; emerging multi-vendor

geospatial deployment patterns gain structural support.



