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Constitutional Al Training Lacks Depth-Selective Control

by Nick Clark | Published March 27,2026 | PDE

Anthropic's constitutional Al represents the most principled approach to alignment training. Explicit constitutional principles guide the model's behavior
through training rather than relying solely on example-based RLHF. The approach produces notably well-behaved models. But constitutional training does
not govern the depth at which principles are learned. Whether a constitutional principle is absorbed at deep layers that resist fine-tuning or shallow layers
that can be easily overridden is an emergent property, not a governed outcome. Training governance provides the depth-selective control that principled
training requires.

What Anthropic built
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Constitutional Al defines explicit principles that guide model behavior during training. The model is trained to evaluate its own outputs against these
principles and revise accordingly. RLHF refines behavior based on human preference data. The combination produces models that are more consistently
principled than those trained through RLHF alone. The constitutional approach provides transparency about what principles govern the model's behavior.

The training process applies these principles through the loss function and reward model. The model learns to satisfy constitutional constraints. Which
layers of the model absorb which principles, and how deeply those principles are embedded, is determined by the training dynamics rather than governed
by the pipeline.

The gap between principled training and depth-governed principles

A constitutional principle learned at shallow layers may be effective during normal operation but vulnerable to fine-tuning attacks or adversarial
prompting that accesses deeper representations. The same principle learned at deep layers resists these attacks but may be difficult to update when the
principle needs refinement. Depth-selective governance provides structural control: safety-critical principles route to deep, fine-tuning-resistant layers,
while adaptable behavioral preferences route to layers that support ongoing refinement.

Provenance tracing becomes particularly valuable for constitutional training. When the model produces an output that appears to violate a constitutional
principle, provenance tracing can identify whether the principle was insufficiently learned, whether it conflicts with another learned behavior, or whether
the specific input triggered a representation that bypasses the principle's layer.

What training governance enables

With depth-selective gradient routing, constitutional principles are structurally routed to appropriate depth levels. Core safety principles embed at layers
that resist modification. Behavioral style preferences embed at adaptable layers. The training pipeline governs not just what principles the model learns but
how deeply and how resistant to modification each principle becomes. This gives Anthropic structural control over the robustness hierarchy of its
constitutional principles.

The structural requirement

Anthropic's constitutional approach is the most principled training methodology. The structural gap is depth control: governing which layers learn which
principles and how resistant each principle is to subsequent modification. Training governance provides the depth-selective routing, entropy-based
profiles, and provenance tracing that make constitutional training structurally robust rather than statistically effective.

Training Governance All 21 steps —

Govern what the model learns, at what depth, with what provenance.
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Training Efficiency, Not Learning Governance
Training Governance overview —
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Subject to one or more pending U.S. and international patent applications, see Patents for the current list and status. No license, express or implied, is
granted. Any use requires a separate written agreement— see Licensing. Patent applications referenced on this site are pending. Claim scope, if any, is
subject to examination and may issue in altered form or not at all. See Legal for terms and conditions.
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